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Increase new students' sense of
belonging and schooel
connectedness,

Improve student success by
addressing basic needs.

Reduce chronic absenteeism
through targeted interventions.

Provide students and parents of
services available with
pamphlet.

Conduct intake mestings with
each student. Continue with
mentar meetings.

Provide students and families
with access to school sponsored
food pantry and clothing closet.

Organize two attendance
campaigns {Oct. and Feb.}

Scheol Counselor, Third Party
counseling center

Admin, Community School
Coordinator, Counselor and
Mentors

Community School Coordinator,
Title Suppart, Admin

All school staff

Ongoing

Cngoing

Continue with Attendance
Manths in Oct. and Feb.

Increase in positive respenses
on CORE Survey

Increased course completion
rates

Participation data collected

Chronic Absentecism reduced
from 50.5% to below 45%.

Increase participation in
Advisory Meetings through
email, text, newsletter, and
sccial media outreach. Offer
flexible meeting times, virtual
participation options, and
opportunities for electronic
feedback. Conduct regular
stakeholder surveys and
listening sessions. Host two
family engagement events
annually (Fall and Spring). Share
meeting highlights and follow-up
communications with
stakeholders.

Host at least 1 Advisory Board
meeting per term.

Send monthly school
newsletters that includes
information about our services
and Community School Strategy.

Conduct at least three
stakeholder surveys.

Haost two engagement evenings
beyond the regular Parent
Teacher Conferences.

dmin, Community School
Coordinator

Monthly

Parent Advisory Group
attendance logs. Event sign-in
sheets. Survey participation and
satisfaction results.
Documentation of stakeholder
recommendations incorporated
into school improvement
plannirg.
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